
Rural Crime Action Team



RCAT – meet the team
 



Make-up of the Team
 Establishment – 1x Police Sergeant and 6 x Police Constables (Currently 

holding x2 vacancies) +1 x Wildlife Crime Officer. Small size dictates 
shifts.

 Current Breakdown:
 1 x PS

 4 x PC with specialisms.  Vehicle examiner, drone pilots, heritage, wildlife etc.

 1 x DC Force Wildlife Crime and Dog Legislation Officer





Priority 
Delivery 
Groups 

(PDG’s)

We have one 
single point of 
contact for 
each PDG 
which discusses 
good practice 
Nationally.



Cross Border : brief overview – One Team

• The focus for the RCAT remains working regionally and nationally for 
Agricultural / Plant Thefts and Op Galileo

• We maintain the wider specialist operations approach to preventing 
criminals the use of our roads and continue to identify rural thefts of 
vehicles and trailers that are being taken out of county/country, ensuring 
follow-up contact where possible. 



Current Picture
 

• Op Galileo

Ø Calls for service up 8% (256 to 276)

Ø 10 case files for season 2024-2025

Ø 29 offenders released under 
investigation (RUI)

Ø 14 vehicles seized

Ø 12 dogs seized

Ø 3 cases are already summonsed to 
court



Current Picture
 • Op Close.  Theft of BT underground cable.  Offender identified and ongoing investigation

• Op Liquids (now Op Sunfire). Theft of agricultural/plant equipment and machinery has been linked with nominals from out of 
force, items located and recovered May 2024 to May 2025.

Ø Circa £300k of vehicles

Ø Circa £150k of plant

Ø Circa £70k of trailers

Ø Circa £50k of farm equipment (ATV’s, bowser, etc)

Ø Circa £80 of caravans

• Boston and South Holland, and The Kestevens are currently the area where we are seeing an increase in the theft of tools and 
smaller machinery.  Security measures such as padlocks have been cut and removed from the scene, fencing cut and gates 
broken offenders approaching across land behind addresses, potentially using drones to scout the area.

• Op Firefly.  Theft from wind turbines.  A team working Nationally has been identified and regions are working together to build 
a case file.  Op Firefly has been adopted as the National name

• Op Crowned.  Heritage crime, awaits sentencing.

• Op Gunpowder, Overhead powerline thefts – team involved arrested and on bail, offences stopped.



Court Results
 • Bird of Prey Poisoning - Defendant found guilty of Bird Poisoning and trap offences, West Ashby – 

multiple birds of prey including Red Kites and Buzzards Total court costs £7449. A good multi-
agency job.

• Op Galileo – Policy of arrest and seizure of dogs, vehicles and equipment – numerous good results 
with court costs and compensation enforced payment with court orders. Result includes forfeiture 
of Dogs, Vehicles and Equipment and also CBO’s banning them from the region with long dogs, in 
some cases total bans on keeping dogs.



Under reporting and analysis

As a Police Force we understand that not everything is reported to us
 How to contact us when it is not a ‘999’ call

• Call 101 by phone
• On-line reporting via the Lincolnshire Police website

Report | Lincolnshire Police (lincs.police.uk)
 Information can also be given to Crimestoppers anonymously

Every piece of information that is given to Lincolnshire Police informs our 
Analyst who can then inform of trends, series and the threat and risk to the 
people living and working in Lincolnshire.  Resources can then be 
deployed to the right place at the right time with the right resources

https://www.lincs.police.uk/ro/report/


Property and identification

• When property is stolen it can be placed on the Police National Computer 
(PNC).  This allows all the agency, not just Police Forces to be able to identify 
found/seized stolen property

• It is essential when placing this on PNC that we can record

• Vehicle Registration Marker (VRM) / number plate

• Serial numbers

• Fleet numbers

• Any identifying marks ie: scratches/dints

• Unique marking that have been added ie: letters/numbers on the roof of a tractor to 
assist in identification when using a police drone or helicopter

• Photographs of equipment and machinery



Remember:-

 Mark It – Use of tagging systems CESAR, Data-Tag etc. Cheap Tags online, 
UV markings or personal markings, welds, etched, grinded etc. 

 Record It – Photograph the item, ensure ID Plate visible along with any 
markings specific to your vehicle (that dent that only you know of), keep a 
list of serial numbers, markings etc somewhere safe, use your phone to 
photograph all of the above. 

 Secure it – Relevant security for your plant / machinery, ground bolts, 
isolators, secure locations, CCTV, alarms etc.







Any Questions?


